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Before embarking on your integration journey, use
this comprehensive checklist to ensure you've
covered all crucial aspects of combining Hubspot
CRM with HCL Commerce. This checklist will help you
maximize the value of your integration while
minimizing potential challenges. 
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Introduction



Pre-Integration Planning: 
□ Audit current customer data structure 
□ Define integration objectives and KPIs 
□ Map out desired customer journey flows 
□ Document current business processes 
□ Identify key stakeholders 

Technical Requirements: 
□ Review API documentation for both platforms 
□ Assess data synchronization requirements 
□ Define data mapping strategy 
□ Plan security measures 
□ Evaluate system performance requirements 

Data Management: 
□ Clean and standardize existing customer data 
□ Define data governance policies 
□ Plan data migration strategy 
□ Set up data backup procedures 
□ Create data validation protocols 

Checklist Items
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Implementation Steps: 
□ Configure API connections 
□ Set up data synchronization 
□ Test integration in staging environment 
□ Create error handling procedures 
□ Document integration architecture 

Training and Adoption: 
□ Develop training materials 
□ Schedule staff training sessions 
□ Create user guides 
□ Plan change management strategy 
□ Set up support procedures 

Monitoring and Optimization: 
□ Define monitoring metrics 
□ Set up performance tracking 
□ Create reporting dashboards 
□ Plan regular review cycles 
□ Document optimization procedures 

Checklist Items
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Summary

This checklist serves as your roadmap for a
successful integration of Hubspot CRM and
HCL Commerce. By following these steps, you'll
ensure a smooth implementation that
maximizes the value of both platforms while
minimizing potential disruptions to your
business operations. 
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